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Section 1:  Name and Objective

1.1 The Organization shall be called Newcastle Baseball Club League (the Organization).
1.2 The Organization shall be a Charitable Organization within the meaning of Section 501(c)(3) of the Internal Revenue Code for and operated exclusively to foster, promote and provide the opportunity for local youth to learn the game of baseball, the value of teamwork, the value of respect for others, and to experience healthy competition.
Section 2:  Board of Directors

2.1 The government of the Organization shall be under the direct supervision of the Board of Directors comprised of not less than 7 and not more than 12, to include a President, Vice-President, and Treasurer.
2.2 The board members shall be elected by a vote of the General Membership annually at the September meeting.
2.3 The term of office for all board members shall be two years from election.  Any member may continue as a board member for successive terms upon re-election by the General Membership.
2.4 The board shall be empowered to conduct all activities of the Organization.
2.5 The position of any board member shall be declared vacant by the President, with a majority approval by the Board, in the event of any of the following occurrences:

A. Resignation

B. Two (2) successive unexcused absences for regular Board meetings.  Unexcused absences are for no contact, no proxy, or no notification.

C. Failure to conduct responsibilities in conformance with the bylaws.

D. Any event of misconduct which the Board considers not to be in the best interest of the youth represented by the Organization.

2.6 The Board shall be empowered to fill any vacancy that may occur, by majority vote, at the next regularly scheduled Board meeting.  Any person so elected to fill a vacancy shall serve for the balance of the two-year term.
2.7 The President shall supervise all activities of the Organization; preside at all board meetings; act as chief administrative officer and head of this Organization; appoint committee chairpersons as needed; have authority to call special meetings at his/her discretion; address infractions of official PONY baseball rules and/or these bylaws related to player welfare within 48 hours of notification.

2.8 The Vice-president shall assume the duties of the President in his or her absence.
2.9 The Treasurer shall be the custodian of all Organization funds.  The Treasurer shall collect all monies due the Organization and pay all bills when due, in accordance with the procedures outlined in Section 3 of these bylaws; keep an accurate account of all monies received and disbursed; make a detailed report of the Organization’s finances at each regular Board meeting; submit documents and registration money to national PONY Organization; develop a budget annually to be submitted for board approval; submit an annual income and expense report to the board at the January meeting; file the appropriate annual federal and state tax returns and exemptions; obtain appropriate accident and liability insurance before any player practices or plays; and serve as a member of the Grievance Committee.
Section 3:  Finances and Insurance
3.1 As provided in Section 2.9, it shall be the responsibility of the Treasurer to administer the finances of the Organization in accordance with the procedures outlined in this section.

3.2 Each board member shall submit in writing a proposed budget for review by the Board in September.  The budget shall detail the anticipated expenditures.

3.3 No member of the board or the Organization shall make any commitment for the expenditure of the Organization’s funds unless expenditures have the approval of at least three officers including the Treasurer.

3.4 All purchases over $500 require bids from three suppliers and any choice other than the lowest responsible bid requires Board approval.

3.5 All monies shall be maintained in a local bank.  

3.6 The Treasurer shall prepare all checks for the payment of expenditures.  All checks shall require two authorized signatures. 

3.7 All monies raised shall be submitted to the Treasurer for deposit within seven days of completion of collection of funds.  

3.8 The awarding of scholarships for registration fees (full or partial) shall be made by a vote of the Board of Directors after application in writing from the Registrar. 
3.9 Sponsorship fees by level will be set annually by the Board at the September Board meeting.

3.10 Registration fees will be set annually by the Board based on age group at the September Board meeting.

3.11 Mandatory uniform deposits will be set annually by the Board based on age group at the September Board meeting.  Deposits will be collected in the form of a check, which will be returned upon receipt of uniform in good order at end of season.  Parents or guardians will be charged for any uniform, or part of a uniform not returned or returned damage from the uniform deposit.
3.12 The Organization will provide secondary accident insurance and liability insurance.

3.13 The Organization will provide directors and officers liability insurance.
Section 4:  Membership
4.01 A regular member of the Organization shall consist of the board members, coaches, unpaid umpires, and parents or legal guardians of player members, and regular volunteers as approved by the Board.  Regular members shall be a voting member with a maximum of one vote per family.
4.02 A player member shall be those children participating in the Organization.  Player members will be considered an honorary member with no voting privileges.

Section 5:  Meetings

5.01 A general membership meeting will be held in September.
5.02 Regularly scheduled monthly Board meetings are open to all members.  Only board members may vote at any meeting, except during elections of officers, when any regular member of the Organization may vote.

5.03 A general informational meeting will be held in January.

5.04 Special meetings may be called at the discretion of the President.

5.05 Roberts Rules of Order shall govern the proceedings of all meetings except where same conflicts with these bylaws. 
5.06 All board decisions require a majority vote of Board members.  
Section 6:  Committees

6.01 The grievance committee will resolve any written objection of reported incidents.  Committee members must include three board members including the Vice-President and Treasurer.

6.02 The President as required will establish any special committees deemed necessary by the Organization.

Section 7:  Operating Principles, Rules, and Policies
7.01 The Organization believes and supports the following principles:

Players in these age groups are at a very impressionable age and the influence of a manager or coach can be strong force for good if the adult leaders realize and take advantage of their opportunities for constructive leadership.

Perhaps the coaches’ greatest opportunity comes in the development of positive attitudes.  Coaches’ attitudes will be reflected by a majority of their players, so it is important that the coaches understand and instruct their players that the relationship with umpires, managers, other coaches, and other players should be of a friendly nature.

It is important for the players to recognize the role that umpires play.  Coaches teach respect for law and order when they teach their players to respect the umpires and their roles in the game.  We must recognize that the best and most experienced umpires make mistakes, just as players make errors, and managers and coaches make poor judgment calls on occasion.
Remember that it is against the rules and spirit of PONY baseball for coaches or players to razz the other team.  Equally important, the players should not be permitted to criticize other players, but should be taught to encourage them instead.  Failure to comply may result in disciplinary action.

The dedicated leader explores avenues of doing the job better, and grows through self-education.  S/he learns that the privilege of building better individuals through baseball brings a personal satisfaction far greater than the minor inconvenience which s/he encounters while fulfilling this important work.
7.02 Operating Rules

7.02.1 Coaches and board members shall complete a Washington State Patrol offenders sheet and other registry data search forms as deemed necessary for compliance with risk management standards established by PONY league.  No person shall be permitted to participate whose background check reveals a conviction or guilty plea for any crime involving a minor.  

7.02.2 Coaches shall obtain medical forms for each player and have these on hand at all turnouts, practices, and games.
7.02.3 The use of tobacco is discouraged, and adult leaders in the dugout, stands, or on the field are prohibited from using alcohol.

7.03 Operating policies for the League year will be established and voted on annually by the Board no later than the September meeting.  The policies will contain League rules and age groups established by level, umpire responsibilities, additional coaches’ responsibilities, draft rules and tournament team formation guidelines based on the PONY Baseball Rule Book and the official Baseball Rule Book, where applicable.
7.03.1 Changes to the policies can be made at any time based on a majority vote of the Board.
Section 8:  Protests and Penalties

8.01 All rules and regulations as stated in the official PONY Baseball Rule book apply, except as follows:

8.01.1 A protest must be based on an interpretation of the rules.

8.01.2 The objecting coach must, at the time the play occurs, notify the head umpire, the opposing coach and the official scorekeeper that the game is being played under protest and submit a written protest to the Umpire-in-Chief within 24 hours of completion of the game, regardless of outcome.

8.01.3 Disciplinary Actions

8.01.3.1 Any individuals who refuse to comply with the rules of baseball, PONY baseball, or the Organization, may be considered for disciplinary action.

8.01.3.2 The Board has the authority to suspend, discharge, or otherwise discipline any player, manager, coach, umpire, board member or other person whose conduct is in violation of the rules and regulations of PONY Baseball or these bylaws.

8.01.3.2.1 Persons subject to such discipline shall have the right to a hearing before the Board before such discipline is imposed.

8.01.3.2.2 In the event the discipline procedures involve an individual under the age of 18, that person’s parents or guardians shall be invited to attend the hearing with the individual.

8.01.3.3 The Board may impose one of the penalties which, in their opinion, seems to match the severity of the offense as follows:

8.01.3.3.1 Warning: The individual is to be advised in writing of the offense, and further advised that repetition of the offense will result in a more severe penalty.

8.01.3.3.2 Suspension: The individual is to be advised in writing that s/he has been suspended from activity for a specific number of games or days.

8.01.3.3.3 Dismissal: The individual is to be advised in writing that s/he has been dismissed from activity for the remainder of the current year.

8.01.3.3.4 Barred: The individual is to be advised in writing that s/he has been barred from present and future participation permanently, or for a specific number of years.
8.01.3.4 All players, managers, coaches, umpires, board members or other persons will be expected to adhere to the rules of General Conduct of the PONY league.

Section 9:  Adoptions and Amendments
9.01
Bylaws of the Organization may be adopted or amended annually at the September meeting.
Adopted May 29, 2007


